

















































































































































































































































































































Map 3 - Bike & Pedestrian Trail Network
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Map 4 - Business & Industrial Parks
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NORTH CENTRAL WISCONSIN
REGIONAL PLANNING COMMISSION 7
210 McClellan Street, Suite 210, Wausau, Wisconsin 54403

Telephone: 715-849-5510 Fax: 715-849-5110
Web Page: www.ncwrpc.org Email: staff@ncwrpc.org NCWRPC

SERVING ADAMS, FOREST, JUNEAU, LANGLADE, LINCOLN, MARATHON, ONEIDA, PORTAGE, VILAS AND WOOD COUNTIES

TIME:
DATE:
PLACE:

CEDS COMMITTEE MEETING #1 AGENDA:

2:00 P.M.
Thursday, July 17, 2025

Microsoft Teams Meeting

https://teams.microsoft.com/l/meetup-
join/19%3ameeting MTQONzMxMWItZDU10S00ZjMOLTgyZmYtZDISM2Vi

MmY IMGF1%40thread.v2/0?context=%7b%22T1d%22%3a%224dae71{8-b9eb-
48b6-9620-e7441685¢371%22%2¢%2201d%22%3a%22ea391340-29¢cb-4237-
8487-9457b5b7594¢%22%7d

1. Introductions

2. Overview of CEDS Process

3. Impact of EDA

4. Review of Chapter 2: Demographics and Employment

5. Next Meeting

6. Adjournment

PROVIDING ECONOMIC DEVELOPMENT, GEOGRAPHIC INFORMATION SYSTEMS, INTERGOVERNMENTAL COOPERATION,

LAND USE PLANNING, AND TRANSPORTATION ASSISTANCE SINCE 1973.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTQ0NzMxMWItZDU1OS00ZjM0LTgyZmYtZDI5M2ViMmY1MGFl%40thread.v2/0?context=%7b%22Tid%22%3a%224dae71f8-b9e6-48b6-9620-e744f685c37f%22%2c%22Oid%22%3a%22ea391340-29cb-4237-8487-9457b5b7594c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTQ0NzMxMWItZDU1OS00ZjM0LTgyZmYtZDI5M2ViMmY1MGFl%40thread.v2/0?context=%7b%22Tid%22%3a%224dae71f8-b9e6-48b6-9620-e744f685c37f%22%2c%22Oid%22%3a%22ea391340-29cb-4237-8487-9457b5b7594c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTQ0NzMxMWItZDU1OS00ZjM0LTgyZmYtZDI5M2ViMmY1MGFl%40thread.v2/0?context=%7b%22Tid%22%3a%224dae71f8-b9e6-48b6-9620-e744f685c37f%22%2c%22Oid%22%3a%22ea391340-29cb-4237-8487-9457b5b7594c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTQ0NzMxMWItZDU1OS00ZjM0LTgyZmYtZDI5M2ViMmY1MGFl%40thread.v2/0?context=%7b%22Tid%22%3a%224dae71f8-b9e6-48b6-9620-e744f685c37f%22%2c%22Oid%22%3a%22ea391340-29cb-4237-8487-9457b5b7594c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTQ0NzMxMWItZDU1OS00ZjM0LTgyZmYtZDI5M2ViMmY1MGFl%40thread.v2/0?context=%7b%22Tid%22%3a%224dae71f8-b9e6-48b6-9620-e744f685c37f%22%2c%22Oid%22%3a%22ea391340-29cb-4237-8487-9457b5b7594c%22%7d

CEDS Meeting #1 Notes

Comprehensive Economic Development Strategy Steering Committee Meeting 1 Summary
Date: July 17, 2:00-3:00 PM

Place: Virtual via Microsoft Teams

Committee Attendees: Angie Close, Jason Grueneberg, Sara Guild, Elizabeth Haskovec, Tamaya Jo
Loewe, Paul Millan, Tony Pharo, Holly Tomlanovich, Tommy Wartman, Kimm Weber

Staff Attendees: Dennis Lawrence, Eric Sonnleitner

Meeting Overview:

e The meeting started off with introductions

o NCWRPC staff provided a brief overview of the CEDS planning process. It was established
that this committee will meet three times as part of the process and meetings will involve
an overview of data, SWOT Analysis, and Goal development.

e NCWRPC staff highlighted the purpose of the CEDS document - provide information on key
data, develop strategies, identify potential projects; create an economic development
strategy for the Region; build capacity and guide the economic prosperity and resiliency of
the Region; and maintain the Region’s designation as an EDD and eligibility for EDA funding

e Staff provided an overview of the impact that the EDA has had on the Region. EDA has
invested over $33 million in funding (with 48 total projects funded) in the North Central
Wisconsin Region since the NCWRPC'’s designation as an EDD. Since 2018, EDA has
invested over $13 million in the Region.

e Staff provided an overview of key demographic and employment data. Four areas were
examined: Population and Labor Force, Business Environment, Industry Employment, and
Occupation Employment.

e Population and Labor Force data examined included: Total Population, Population
Projections, Age Distribution, Educational Attainment, Share of Population with an
Associate’s Degree or Higher, Program Completions, Labor Force Status, Employment, and
Unemployment.

e Business Environment data examined included: Total Business Establishments and Annual
Business Startups.

o Committee members suggested adding data for business closures to this section.

o Committee members also suggested exploring ways to filter out businesses that
simply changed hands or are held by holding companies in the business start-ups
data.



Industry Employment data examined included: Employment by 2-Digit NAICS Code;
Average Annual Wage by 2-Digit NAICS Code; Employment Total, Concentration, and
Change in Employment by 2-Digit NAICS Code; identification of key industry subsectors (3-
Digit NAICS Code), and Employment Total, Concentration, and Change in Employment for
key industry subsectors.
o Committee members highlighted that the timber/logging industry is struggling with a
number of mills and lumber yards closing in recent years.
o Committee members also highlighted the relative instability of the health care
industry
Occupation Employment data examined included: Share of Employment by SOC High-
Level, Regional Employment by SOC 2-Digit Occupation Group, Regional Median Annual
Wage by SOC 2-Digit Occupation Group, and Regional Employment Total, Median Wage,
and Change in Employment by SOC 2-Digit Occupation Group.
Staff concluded the meeting by mentioning that they will send a Doodle Poll to identify
dates/times for the next meeting, likely in September.



NORTH CENTRAL WISCONSIN
REGIONAL PLANNING COMMISSION /
210 McClellan Street, Suite 210, Wausau, Wisconsin 54403

Telephone: 715-849-5510 Fax: 715-849-5110
Web Page: www.ncwrpc.org Email: staff@ncwrpc.org NCWRPC

SERVING ADAMS, FOREST, JUNEAU, LANGLADE, LINCOLN, MARATHON, ONEIDA, PORTAGE, VILAS AND WOOD COUNTIES

CEDS COMMITTEE MEETING #2 AGENDA:

TIME: 2:00 P.M.
DATE: Wednesday, October 8, 2025
PLACE: Microsoft Teams Meeting

https://teams.microsoft.com/l/meetup-

join/19%3ameeting OWVINTgwYWOQtYmM3Yi00YzEXLThIZGYtOGE4MDES
ZWU27GU2%40thread.v2/0?context=%7b%22Tid%22%3a%224dae71{8-b9¢e6-
48b6-9620-7441685¢371%22%2¢%2201d%22%3a%22¢a391340-29¢cb-4237-
8487-9457b5b7594¢%22%7d

1. Follow-up from Meeting 1

2. Overview of Chapter 3 — Economic Conditions

3. Overview of Chapter 4 — Existing Infrastructure

4. Overview of Chapter 6 — Economic Development Resources
5. SWOT Analysis

6. Next Meeting

7. Adjournment

PROVIDING ECONOMIC DEVELOPMENT, GEOGRAPHIC INFORMATION SYSTEMS, INTERGOVERNMENTAL COOPERATION,
LAND USE PLANNING, AND TRANSPORTATION ASSISTANCE SINCE 1973.
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SWOT Analysis Notes

e The Committee discussed Opportunities & Threats at this meeting after discussing
Strengths & Weaknesses at the prior meeting. A brief overview of Strengths & Weaknesses

was provided at the start of this discussion.

o Topics discussed during Opportunities discussion:

O

Current trend of people leaving urban areas for rural areas is an opportunity for the
Region to attract workforce

The Region has an opportunity to capitalize on the Region’s timber resources and
existing construction affiliated businesses to help address housing shortages

The Region has an opportunity with the Service Industry & Trades, as the there will
be an increased need for service-related jobs and services as the Region’s
population ages.

Tourism provides several opportunities for the Region, including: the Great Pinery
Heritage Waterway, Sand Valley, and the premier destinations for outdoor recreation
and visiting that the Region can offer. Vacation Rentals by owner also provide an
opportunity (and a threat) to the Region.

The central location of the Region makes it an ideal location for events, and can
increase the desirability of the Region for prospective residents.

e Topics discussed during Threats discussion:

O

Vacation rentals by owner was listed as both an opportunity and a threat to the
Region. If not properly regulated, these can harm the Region’s environment,
especially in regards to proximity to lakes and waste/septic disposal & management
Reliance on seasonal tourism is a threat to the region, especially during the winter
months, as many seasonal tourism activities are dependent on the weather

Lack of shipping facilities in rural areas

The national economic uncertainty can lead to unpredictable funding

The clustering of renewable energy sources can lead to the conversion of productive
farmlands into renewable energy generation sites, and can lead to a loss of natural
habitats within the Region.

The potential impact of data centers on the electrical grid poses a threat to the
Region’s infrastructure.

Health care access issues such as a lack of dental, vision, & behavioral health care
pose a threat to residents, especially in rural areas. Health care facilities are mostly
concentrated in the more urbanized areas within the Region, which can lead to long
waits & commutes for appointments. The lack of healthcare staff also poses a
threat to the Region.

Lack of childcare access poses a threat to the Region in terms of attracting &
retaining residents and workers, which can negatively impact the Region’s
employers.



o Thereis anincreased need for alternative transportation options in the Region.
= The Region has a high dependence on vehicle ownership
= Thereis alack of on-demand transportation services available in the Region.
= There are high costs associated with vehicle ownership
= Theimpact of a lack of transportation alternatives can lessen the Region’s
ability to support aging in place
o There are water quality and access concerns that threaten the Region in the future if
not properly mitigated, especially in regards to contamination issues like PFAS.
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NORTH CENTRAL WISCONSIN REGIONAL PLANNING COMMISSION

RESOLUTION 2026 - 1

ADOPTING 2026 COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

North Central Wisconsin Regional Planning Commission
(NCWRPC) has identified economic development as a
regional concern; and

NCWRPC has been actively involved in economic
development planning and received Federal “designation”
as an Economic Development District (EDD) in April 1979;
and

NCWRPC previously updated its Comprehensive Economic
Development Strategy (CEDS) in 2021; and

NCWRPC annually reviews progress made related fo the
CEDS; and

NCWRPC established a committee to oversee the
development of the new 5-Year CEDS; and

adoption of the 2026 CEDS by NCWRPC resolution confirms
its commitment to supporting the CEDS; and

THEREFORE, NOW BE IT RESOLVED: that the NCWRPC adopts the 2026
Comprehensive Economic Development Annual Performance; and

BE IT FURTHER RESOLVED: that the NCWRPC confinues its work as an
Economic Development District as designated by the U.S. Department of
Commerce, Economic Development Administration (EDA) pursuant to
Title IV of the Public Works and Economic Development Act of 1965, as

amended.

Adopted this 28th day of January 2026.

/gwad) Y7 Lo

Baul Millan, Chairperson

Wor

[ =4 L3

Ron Nye, Se’c?(’o/ry/Treosurer



NCWRPC 2026 CEDS

Five-Year Update






