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June 2016

Subject: NCWRPC 2015 Annual Report

Dear Member Governments, State and Federal Officials, and Others:

On behalf of the North Central Wisconsin Regional Planning Commission
(NCWRPC), I am pleased to provide you with the 2015 Annual Report. As you
will see throughout this 42nd Annual Report, NCWRPC staff has completed
many regional and local level projects in partnership with numerous
organizations and communities. Also included in this report is information for
the North Central Wisconsin Development Corporation (NCWDC), our economic
development organization responsible for managing a revolving loan fund.

This report is prepared to provide local officials and interested citizens with an
overview of the activities undertaken by the NCWRPC over the last year. In
addition, the report meets the requirements as outlined in Wisconsin Statute
66.0309(8)(b) for annual report preparation and submission.

Hopefully member units of government and interested governmental agencies
are pleased with the work of the NCWRPC. We look forward to continuing to
serve the Region by providing planning services to address the issues and
needs of North Central Wisconsin.

Thank you for your continued support of the NCWRPC and please feel free to
contact me at 715-849-5510, Extension 304, or dlawrence@ncwrpc.org should
you have any questions regarding the Annual Report or the NCWRPC.

Respectfully Submitted,

2
L

Dennis Lawrence, AICP
Executive Director
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PROVIDING ECONOMIC DEVELOPMENT, GEOGRAPHIC INFORMATION SY STEMS, INTERGOVERNMENTAL COOPERATION,
LAND USE PLANNING AND TRANSPORTATION ASSISTANCE SINCE 1973.



PURPOSE & HISTORY

The goals of the NCWRPC are to:

+ [dentify strategies
and solutions to
planning issues,

* help communities
meet the challenges
facing them,

(ontinue moving
from levy to other
funding sources, and

+ provide cost-effective
planning services
{0 its members.

The North Central Wisconsin Regional Planning Commission
(NCWRPC) was created in 1973 under Wisconsin Statute 66.0309
as a voluntary association of governments for the purpose of
preparing plans for the physical development of the Region and
its communities; to conduct research; to serve as a data center;
and as a forum for communication, cooperation and coordina-
tion among federal, state, regional, and local interests; and to
provide technical services to its membership.

Regional planning commissions provide assistance throughout
the state. NCWRPC is one of nine regional planning commissions
in Wisconsin; while nationwide there are about 500 similar type
regional organizations.
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MISSION STATEMENT:

In an advisory capacity to local units of government and tribes, the NCWRPC offers cost effective,
specialized planning services and expertise that support responsible development of the Region’s
economic, social, natural, and human-built environments. The NCWRPC also provides leadership
and a regional forum for the creation of cooperative responses to shared opportunities and the
challenges facing the counties and communities of the ten-county Region.















2015 SELECTED COUNTY ACCOMPLISHMENTS

Eight of the ten counties in the region are members of the NCWRPC. Those counties have full
access to all available services of the organization. Note that there are some local community
members in the other two counties as well. Projects from the member counties are presented below:

ADAMS COUNTY

Rome Comprehensive Plan

County All Hazard Mitigation Plan

County Land & Water Resource Management Plan
Assisting Online County Survey Records System
Updated County Land Use Coverage

Census Boundary Annexation Survey

DOT Road Rating Assistance for two communities

FOREST COUNTY

County GIS & Mapping Assistance

Mole Lake All-Hazard Mitigation Plan

Farmland Preservation Plan

Economic Development Loan fo Local Business

Nicolet - Wolf River Byways Corridor Management
Plan Assistance

Census Boundary Annexation Survey

County Land Information Plan assistance

County All Hazard Mitigation Plan

DOT Road Rating Assistance for five communities

JUNEAU COUNTY

County All Hazard Mitigation Planning Grant
County Quarterly Economic Reports with EMSI
Village of Necedah Comprehensive Plan
Census Boundary Annexation Survey

DQOT Grant Application for County Bike Plan

LANGLADE COUNTY

Updated County Land Use Coverage

Land Records Assistance

County Outdoor Recreational Map

Census Boundary Annexation Survey

DOT Road Rating Assistance for four communities
County Land Information Plan assistance

LINCOLN COUNTY

County Zoning Update Recommendations

City of Merrill Area Bike Plan

Updated County Land Use Coverage

County Comprehensive Plan Integration

City of Merrill Bike and Pedestrian Plan

Hazard mitigation Planning Grant

DOT Road Rating Assistance for five communities

MARATHON COUNTY

Village of Kronenwetter Maple Ridge Development Plan
Village of Rothschild Outdoor Comprehensive Plan
County Comprehensive Plan

EPA Brownfield Grant Administration

County All Hazard Mitigation Plan

Town of Berlin Comprehensive Plan

Phosphorus Compliance Summit

LIFE Report Economic Development Section Assistance
DOT Road Rating Assistance for two communities

ONEIDA COUNTY

City of Rhinelander Outdoor Recreation Plan
Online County Survey Records System Hosting
County Farmland Preservation Plan
Rhinelander/County Airport Website Assistance
County All Hazard Mitigation Planning Grant
Census Boundary Annexation Survey

Minocqua Winter Park Feasibility Study

DOT Road Rating Assistance for four communities

VILAS COUNTY

County Farmland Preservation

Economic Development Loan to Local Business
City of Eagle River Annexation assistance
Preliminary County Bike Plan Update Discussions
County Land Information Plan assistance

Census Boundary Annexation Survey

County Emergency Response Zone Atlas Update

In addition, throughout the year, staff attends
various meetings, responds to inquiries, creates
and vpdates websites, and completes numerous
projects not mentioned above.
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RECOGNITION

The North Central Wisconsin Regional ‘E)‘ £
Planning Commission (NCWRPC) works s
tirelessly to serve the Region and all of its
member communities. That hard work
paid off with two projects completed in &%
2015 receiving recognition. '

The NCWRPC's Regional Livability Plan
(RLP) was selected as the 2016 recipient
of the Vernon Denies Merit Award for an
OQutstanding Comprehensive Plan. Thisis =
the highest national award of the Small Sl
Town and Rural Planning Division of the =ik
American Planning Associatfion (APA). !
The RLP is the update of our Regional
Comprehensive Plan.

REGIONAL
UIVABILITY
PLAN

ED

The NCWRPC's 2015 Wisconsin Regional
Orthophotography Consortium (WROC)
effort was recently selected the 2016
Best of State Award from the American
Council of Engineering Companies of
Wisconsin as well as the 2016 Friend of
Land Records award from the Wisconsin
Land Information Association.

ACEC
Wisconsin
2016
Engineering Excellence
Best of State Award
Presented to
NORTH CENTRAL
WISCONSIN RPC
for
WISCONSIN REGIONAL
ORTHOPHOTOGRAPHY CONSORTIUM

In addition, the NCWRPC worked with
state and federal partners to help cost
share the acquisition of the data. As a
result over $115,000 was returned to our
members — making the program even
more cost-effective.

prepared by

Ayres Associates

WLIA 2016 Friend of Land Records Award




2015 AUDITED FINANCIAL STATEMENTSY

The NCWRPC is funded from three basic sources. These are federal and state grants, local
contracts, and a local membership fee (levy) based on equalized valuation of member govern-
ments. Below is the Statement of Net Position:

ASSETS:

Cash and Investmentscaseamns s 1,282,326
Restictael COsh seammmnmnsnisbrmesbimmms 456,869
Grants and Projects Receivable........cccoeinninnn. 110,838
Member Levy Recelvobile s 219,387
Prepaid items and deposits........cccccvvverierevieenenenns 25597
Nel PersiomAsselsmmmnnismmims by 66,304
GG ASSES i R S A 10,021
TOTALASSETS: innissmnrmuavmommsmsumses $2,171,342
LIABILITIES:

Employee Earnings Payable.......cccovvvievieinnen.n. 29.090
Employee Withholdings......ccocvevvevieiiiiieeeecinienen. 13,048
Deposits Held for Others........oooovveevevviivivvveenennen. 456,869
Long-Term Obligations .......ccccccevveevnieeieeerennnnen. 103,429
Voucher Payable .....ccooeeveeieiiiiiiiiiiiiiiiieieeeieeeeeivens 1,772
Other (Unearned revVENUES) ......uveeeeeeenvveeeeeeeennnee, 11,937
TOTAL LIABILITIES: .......coveeeeeieernnnnreeeeeereesennnnnne $616,145
Deferred Member LeVvy.......cccccevveevvccvvnvnvennennn. 219,387
Invested Capital ASSETS.....uviieiiiieiiieiieieicieeieee, 10,021
Restricted for Pension Benefits .......ccoovevvnnnneen. 138,159
Reserved and Unrestricted Funds.................. 1,259,485
NET POSITION: .....cooieerreerere e cereereeeeens $1,407,645

Schenck, LLC prepared the Audit. A copy of the complete Audit Report is available for review at
the NCWRPC Office. Krause-Howard & Company provides day-to-day accounting services for
the organization.

ANNUAL LEVY RATE:

In an effort to meet our goals of moving away from the levy to more state and federal grants and
other sources, we again reduced our membership charge. By state statue the membership
charge or levy rate cannot exceed 0.003%. In 2000 the NCWRPC rate was set at 0.00275%, by
2015 that rate was reduced to 0.000964% - less than one third of the statutory limit. Since 2000,
the rate has been reduced over 60 percent!
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