NEWCOM

North East Wisconsin Communications ~ /\10rew Faust

210 McClellan Street NCWRPC
Suite 210 Phone: (715) 849-5510
Wausau, WI. 54403 Fax: (715) 849-5110

AGENDA
NEWCOM Meeting
Wednesday January 10, 2007
10:00 AM

Oneida County Law Enforcement Center
Community Room
2000 East Winnebago St.
Rhinelander, Wisconsin 54501

1. Call meeting to order (Powell).

2. Approve Agenda (Powell).

3. Approve - Minutes/ Meeting Summary July 18, 2006 meeting (Powell).
4. Introductions.

5. Resignation of Sgt. Gerald Thorpe, NEWCOM Vice Chair (Powell)
6. Status of Obey Appropriation (Faust)

7. Future Direction of NEWCOM - Strategic Plan (Faust)

8. Committee Structure (Faust)

9. “Plain Talk” Issue — Radio Interoperability (Faust)

10. NEWCOM Budget (Faust)

11. Encryption Discussion (Thorpe)

12. OJA Proposal (Faust)

13. Other Business (Powell)

14. Adjourn

* Tour of Oneida County 911 Center following meeting *



