
Wisconsin Regional
Orthophotography Consortium 2010
WROC State/Regional/Federal Partnership Funding Targets

The Wisconsin Regional Orthophotography Consortium (WROC) is a multi-entity
group led by seven regional planning commissions. WROC is planning for high-
resolution aerial imagery projects with more than 45 counties in 2010.  Through a
U.S. Homeland Security grant the State of Wisconsin recently allocated $700,000
to assist in the acquisition of statewide aerial imagery.  As more partner funding
becomes available, higher resolution data and other local datasets may become
available to partners.

The table below summarizes the funding levels needed to achieve statewide imagery
products in Wisconsin.  As additional state/regional/federal partnership funding
increases, the following additional and/or improved products will become available
to state/regional/federal partners.  Additionally this funding will help reduce the cost
of local products and eliminate duplication of effort statewide.

This table was designed to provide general information regarding resolutions and accuracies
and to establish appropriate funding targets.  Final resolutions, accuracies, and funding targets
will be determined as local project participation and partnership funding totals are finalized.

*Level 2 digital orthophotography will meet USGS National Mapping Program specifications
for 1:12,000 scale digital orthophotography.

All imagery will be color digital orthophotography.  General accuracies are listed
above but will be dependent upon existing digital elevation models (DEMs).

If you would like information on how you can partner with WROC, please contact:

Curtis Pulford
State Geographic Information Officer
608-261-5042
Curtis.Pulford@Wisconsin.gov

L EV EL
S P A T IA L  

R ES O L U T IO N
H O R IZO N T A L  

A C C U R A C Y
P A R T N ER  

C O S T
L O C A L  C O S T  
R ED U C T IO N L EV EL  D ES C R IP T IO N

1 24  in ch + / - 40  to  60  F e e t $800 ,000 10%
P a rtn e rs m a y  h a ve  a cce ss to  h ig h e r 

re so lu tio n  W R O C  im a g e ry

2* 18  in ch + / - 30  to  40  F e e t $1 ,100 ,000 20%
P a rtn e rs l ike ly  h a ve  a cce ss to  h ig h e r 

re so lu tio n  W R O C  im a g e ry

3 18  in ch + /- 10  F e e t $1 ,900 ,000
100% (18” )  
45% (12” )

P a rtn e rs l ike ly  h a ve  a cce ss to  h ig h e r 
re so lu tio n  W R O C  im a g e ry  a n d  m a y  h a ve  

a c ce ss to  o th e r lo ca l  d a ta se ts

4 12  in ch + / - 5  F e e t $4 ,000 ,000 100%
P a rtn e rs l ike ly  h a ve  a cce ss to  h ig h e r 

re so lu tio n  W R O C  im a g e ry  a n d  l ike ly  h a ve  
a c ce ss to  o th e r lo ca l  d a ta se ts
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WROC FAQ for State and Federal Agencies

Background: The state of Wisconsin is attempting to raise funds to acquire statewide orthoimagery
in 2010.  The goal is for state agency and federal partners to fund a “seamless,” medium-resolution
(18" or 24") base product across the state.   This is happening in close cooperation with the Wisconsin
Regional Orthophotography Consortium led by seven Wisconsin regional planning commissions.

Q:  How much will the products cost for: 1) the entire project, 2) my organization.
Refer to the attached WROC information sheet for the four different funding targets, from 24" pixel
resolution to 12" pixel resolution.  The State of Wisconsin, along with federal partners, must raise
enough funds to achieve one of the statewide product levels. There is no targeted amount per agency
to participate. Agencies are simply asked to contribute whatever amounts they can to help reach the
funding targets.

Q: Where do we think we are in meeting the funding target(s)?
As of October 20, 2009: the State of Wisconsin has approximately 80% of the funding needed to
achieve Level 1, as outlined in the attached WROC information sheet.

Q:  Which state/federal agencies have already committed funding, and how much?
The GIO’s office is maintaining a list of commitments received to date.

Q:  What happens to the statewide program if we don’t meet the statewide coverage price tag
- what is lost, what is left?
If the State of Wisconsin fails to acquire the funding required for the Level 1 product, the $700,000
Homeland Security grant awarded to the State will be re-allocated by the Wisconsin Office of Justice
Assistance for other non-imagery projects in Wisconsin. While most of the County-sponsored projects
will proceed as planned, several counties may not proceed on their local projects without funding
assistance as the cost share portion will be lost.  In addition, if state partners do NOT participate by
providing funding needed to achieve at least level 1, it is unclear if agencies will have access to
imagery acquired by WROC in 2010.

Q:  What is the hard deadline for state/federal agencies to commit funding toward the statewide
product?
January 1, 2010.

Q:  What product(s) will I get if I contribute funds to this effort?
The spatial resolution you will receive depends on the total funds raised by state and federal partners.
As of October 2009, the State of Wisconsin has raised nearly enough funds for a 24" product (“Level
1” on the attached WROC information sheet.)   Imagery will be acquired during the spring (“leaf-off”
conditions) in natural color.  The accuracy specifications vary depending on 1) the DEM available for
processing in any given area, 2) the product level selected.  All imagery will be delivered by DOQQ
tiles in GeoTIFF format, projected to Wisconsin Transverse Mercator (NAD83/91).

Q: How is this product different from NAIP, and why is it important that we have two different
products?
NAIP is a “leaf-on”, crop-compliance product acquired during the summer growing season by the U.S.
Department of Agriculture. WROC products are acquired during the early spring (March through May)
before the growing season begins.  NAIP has a much lower pixel resolution [1-meter] compared to the
WROC products of 24", 18", 12", or 6".  While NAIP provides a very useful regional view of the
landscape, it becomes far less useful in urban settings, or for detailed mapping.  In addition, because
of the leaf-on conditions of NAIP, vegetation obscures most infrastructure (buildings, roadways,
sidewalks, etc.), making it less useful for mapping, public safety, planning, and emergency management
applications.

Q: My agency needs higher resolution (12" or 6") imagery over a specific number of locations.
I also have higher accuracy standards.  Can I still participate?
Yes.  Agencies can “piggyback” on a contract DOA procurement has developed with the North Central
Wisconsin RPC.  By working through the DOA procurement office, you can get the specific products
you need from the Ayres/Aerometric team at the advertised WROC prices. (See WROC factsheet #1)
Contact Curtis Pulford for more information.
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